A Promise Fulfilled
October 26, 1991 was a date on which the Leo Baeck Institute (LSI) made his tory: For the first time since the destruc tion of the German Jewish community, a Jewish organization convoked a scholarly conference in eastern Germany. That conference, given the name "Colloquium about Problems and Issues in Jewish Archives and Historiography in the Five New States of Germany," was both a ful fillment and a beginning. Libraries, New York, June 22, 1993. Creating an Inventory* Robert A. Jacobs
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Launching the project fulfilled the fore sight and vision of the lnstitute's honorary international president, Rabbi Dr. Max Gruenewald, of blessed memory. On November 11, 1989, Dr. Gruenewald, one-time spiritual leader in Mannheim, President of that community, and among the last surviving members of the execu tive of the Reichsvertretung (the only cen tral organization of German Jews), called on the present administration of the LBI to . initiate research about Jewish history in the newly opened areas of Germany. Recalling earlier proposals to set up a grand inventory of all European archives, at a meeting just two days after the Berlin Wall fell, his words led directly to the cur rent exploration of the vast archives of East Germany.
The Project is Launched
A Colloquium in October 1991 began the work. Calling together archivists and his torians, as well as leaders of the LBI from each of its centers and the Wis senschaftliche Arbeitsgemeinschaft (WAG), 1 these discussions set the stage for a project of signal importance for Jew ish historiography as well as the art and science of archival cataloging.
The project which emerged from that meeting, financed primarily with grants from the German Federal Ministry of the Interior, Section for Religious Affairs, and supplemented by the Saxony State Cul tural Foundation, began in August of 1992. Prof. Reinhard Rurup, chairman of the WAG, supervises an archival team; Dr. Stefi Jersch-Wenzel of the Historische Komission zu Berlin (HiKo) is project administrator. The team members for the initial phase are Dr. Nathan "Nusi" Sznaider and Dr. Andreas Reinke. Their work has been assisted by students and relies on cooperation of personnel in the various archives they have visited. Dr. Reinke (1993) reports a total of 450 repositories slated for inclusion in the inventory (see Figure 1 for an excerpt from the directory of repositories). Meet ings of archivists representing repositories at different levels throughout the new German states were held in October 1991, February 1992, and October 1992; each meeting has advanced this project.
The project has two main phases. The first is a general inventory of cataloged collections, which Reinke (1993) reports is nearly complete in Mecklenburg Pomerania and Brandenburg as well as East Berlin.2
For the second phase, work guidelines were developed by the project team before signing contracts with local archivists to advance cataloging of rele vant previously uncataloged materials in their repositories. The finding aids use the local archive's own cataloging proce dures. The purpose of the contracts is to speed progress in cataloging the materi als for Jewish historical research. Com pletion of this phase will require up to four years of work.
The local archivists are responsible for the finding aids for their institutions. As the new finding aids are completed, this information will be added to the database. As with earlier phases, subject indexing in the computer eases access.
The remainder of this paper addresses two primary issues. First, it delineates the philosophy of the project. Second, it illu minates the way in which the experience of the LBI New York in creating its own computerized database for its archival holdings led to direct input and the provi sion of multiple access points to materi als, using Library of Congress subject headings.
Enhancing Access to Collections
The project aims first and foremost to increase accessibility. This was held to be of special importance in this instance, because the records of Jewish communi ties and individual Jews had suffered enormous disruption in successive waves during the past century. The questions which they placed before the sixty scholars assembled in Leipzig revealed not only that somewhat more work than expected had been accomplished by a small group of dedi cated, interested people, but that for some of the archives, finding aids already exist or are in preparation. It was con cluded that cooperation could be ex pected from the city and state archives distributed across the five states, as well Figure 2 ) . In consultation with the Historische Kommission, additional spe cific subject headings were established to reflect categories of material which are unknown in the LBJ collection, but impor tant in the city, regional, and museum col lections considered in the project.7
The establishment of the database through direct input by researchers sitting in the archival repositories allows for effi ciency and reduction of clerical assis tance needed in this phase, which would have been unthinkable with earlier gener- 
Types of Materials in the Archives
What are the archival materials which can be expected to be found in these reposi tories? The records fall into several broad categories. In some cases, in the munici pal or state repository there are found among other kinds of documents-birth, marriage, and death records. These accompany details about temporary Jew- 
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At the risk of a certain degree of inconsis tency, we decided to provide as much detail as possible from each of the reposi tories logged into the database (see sam ple record in Figure 3) . In addition to size, span, content, author, and subject entries, fie. Ids were proposed to reflect the condi-BI Rep.III (S.52: Synagoge) tion of the materials. This was done with a special eye to locating and isolating hold ings that are in danger of rapid deteriora tion. For these items, separately funded microform preservation projects can be anticipated. Precise publication plans have not been formulated. Yet after long debate, the suc cess in designing the project was the decision to go directly to electronic files. With this database, the choices and vari ety of formats through which the inventory can be made accessible is vast. Whether left in electronic form or distributed in hard copy, the database will provide ease of access and a wealth of new information about the history, life, cµlture, and creativ ity which constituted the complex society of German Jews.
BII
We believe that the project itself sets a model and serves as a plan for reconnoi tering the vast storehouse of information located behind the former Iron Curtain that the cold war years erected and whose disma ntling has brought both light and air into the darkest of archives. As conservationists, however, we should all be aware that without the proper precau tions and environmental conditions, light and air may be the worst enemies of the documents that are housed in those archives. Whether in Germany or through out the former Communist states, the great task for archivists, historians, and genealo gists is to focus on both the content and condition of these precious footprints of the Jewish saga in Europe so that future gener ations of historians will have access to the research materials that have been hidden from sight for most of this century.
How very fortunate we are to live i n a time when electronic capabilities enable us to provide bibliographic references that will allow subsequent generations of scholars to find the materials they seek with no more than a few keystrokes. 5. Eschwege's complex listing shows that for some comm unities records appear in more than one archive; a local archive holding its own community's records is unusual.
6. In-Magic, a user-friendly database program which permits search under categories such as 9. Although the latter is outside the collection policy of the LBI, it is included in the assem bled data because the goal of the project is to open access to resources in the entire field of research on German Jewish history.
